
Climate change = Business Opportunity
Risk/reward
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Sustainability Continuum
Stage Focus Method Result

Compliance Legal Technical Less risk

Efficiency Operations Process 
Innovation

Less cost

Effectiveness Customers Product
Innovation

Happy 
customers

Sustainability Society/ 
environment

Creative 
destruction

More customers, 
new markets



What are the primary 
responsibilities of a company?
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Satisfy customer needs

Maximize value for shareholders

Produce useful and high-quality goods/services

Invest in the growth and well-being of employees

Offer equal opportunity employment
Create value for the local community in which it

operates

Comply with all laws and regulations

Enhance environmental conditions
Ensure confidentiality in the use and transfer of

information
Very Important
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