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—“movement of goods from a consumer towards a producer in a channel of
distribution"—Murphy and Poist, 1981

—“the role of logistics in product returns, source reduction, recycling,
materials substitution, reuse of materials, waste disposal and refurbishing,
repair, and remanufacturing"——Stock, 1998

—“the process of planning, implementing, and controlling the efficient, cost
effective flow of raw materials, in-process inventory, finished goods, and
related information from the point of consumption to the point of origin for the
purpose of recapturing or creating value or proper disposa’——Roger and
Tibben-Lembke, 1999

—“greening can start right at the source with supply conditions and can work

its way through storage and packaging practices to distribution and to end-
consumer'—Hoek,1999

—Reactive; comply with —Proactive and value-

regulation seeking

—Potential source of
-Burden "

competitive advantage
—Product sales — —Product life

-End of pipeline —Reduce and reuse

—Company —Supply Chain
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-Reactive approach/comply with legislation

»Minimal resources committed

»Ad hoc organization

»Responsible falls on individual who initiates program or government
> Affairs office

> Filters and other end-of-pipeline solution

»Procure products with recycled content

»Label products that are recyclable

—Proactive approach/pre-empt new legislation
»Modest resource committed

»Top management commitment

» Functional approach

» Prepare environmental policy statement

> Perform environmental audit

> Initial recycling and re-use initiative

» Designing green parts and products




-Value-seeking approach

» Strategic commitment; integrate environmental project in strategy
»Supply chain initiative

» Systematic

> Flexible

» Design products for dis-assembly and recycling or re-use
»Environmental life-cycle analysis to evaluate products

» Critically review and reassess existing processed, products and services
»Ask suppliers to commit to waste reduction goals.
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. Guitinan
and Nwokoye (1975), Pohlen and Farris (1992), Stock (1992),
Cairncross (1992), Barry and others (1993), Kopicki and others
(1993), Jahre (1995), Murphy and others (1994, 1995), Carter
(1998)

. Pohlen and
Farris (1992), Stock (1992), Gray and Guthrie (1990), Robertson
(1990), Livingstone and Sparks (1994)

. Bronstad and Evans-Correia
(1992), Herberling and Graham (1993), Drumwright (1994)
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. 1994 Drumwright
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Government Stock 1992; Cairncross 1992; Pohlen and Farris 1992; Barry and others
1993; Kopichi and others 1993; Livingstone and Sparks 1994; Murphy
and others 1995 etc.

Suppliers Stock 1992; Pohlen and Farns 1992; Bronstad and Evans-Correia 1992
etc.

Buyers Stock 1992; Pohlen and Farris 1992; Barry and others 1993; Kopichi

and others 1993; Livingstone and Sparks 1994 etc.

Competitors

Stock 1992; Cairncross 1992 etc.
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~Interest
Aggregator
s

Reverse Logistics
1.Resource Reduction
2.Reuse
3.Recycling
4.Disposal

a. Incineration with
energy recovery

b. Landfill

—Competitor

Williamson, Robertson and Gatignon

The perceived influence of the

regulatory sector on reverse logistics activities will be
significantly greater than the output, input and competitive

sectors)

output sector impacts the level of reverse logistics to a
significantly greater degree than do the input and competitive

sectors)

The




Robertson and Gatignon

The more standardized the technology, the more rapid the
diffusion

standardized quality and consistency of environmental
friendly inputs should affect the level of their use by
manufacture)

A

Achrol and others

the higher the uncertainty in the input sector, the greater will be
the efforts to increase the level of vertical coordination with
suppliers)

the
greater the vertical coordination between suppliers and buyers,
the higher will be the level of reverse logistics activities)

10



» Gray and Guthrie

A sincere commitment of all stakeholders is necessary for
the continued success of reverse logistics programs)

e Drumwright policy entrepreneurs)
* Mintzberg
Carter and Ellram, 2001)

top management support is necessary to ensure the continued
success of reverse logistics programs)

. successful
reverse logistics programs require effective policy
entrepreneurs)
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* Drumwright

the success of a reverse logistics
program will be positively related to the existence of an
incentive system that rewards employees and managers for their
involvement with reverse logistics activities)

}

—Stakeholder

—Regulations commitment

—Top
Management
support

;

—Customers
Reverse logistics

]

—Quality of inputs —Policy Entrepreneur

;

—Vertical coordinatior —Incentive system

-Uncertainty ’
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»

environmentally conscious
supply chain management

L X2 X X 24

/ N\

14



1)
(2) EFP (3) (4)

(5) EPA 17 (6) 1S014000

(7) (8) EFP (9)ODS (10)

TCO

B W N e

A4
© N o U WN P
-

~N o o b~ w
-

- Michel Leenders and Harold Fearon, Purchasing and Supply Management, 11ed.
(Chicago, IL: Irwin, 1997), P. 334.
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AUCNET

www.bergerat-monnoyeur-tp.fr

www.metalsite.com www. gxl.com

www . ebay.com

www3.sears.com

www . Find-a-part.com
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www.returnlogistics.com
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